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Transatlantic Programs Center

Area Office University (AOU)
Applied Instruction for

Construction Project Management with the 
U.S. Army Corps of Engineers

Pre-Construction Meeting Management
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Training Objectives

Training Objectives:

• Reason and Purpose for Pre-con
• Responsibilities
• Pre-con Participants
• Walkthrough the Standard Pre-con Minutes
• Questions and Summary
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Reason and Purpose for Precon

• Reason: Called the “Post-Award Orientation” - Required by FAR 42.5

• Purpose: Precon Aids both the Government and Contractor to…

– Achieve a Clear Understanding of CA, QC, and Safety Requirements
– Identify Team Members Roles and Responsibilities
– Identify and Resolve Potential Problems
– Orient Small Business Concerns
– Meet Face-to-Face – Establish Relationships
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Reason and Purpose for Precon

• The Precon is NOT:
– Used to Alter the Final Agreement 
– A Substitute for the Contractor having full Understood the Work
– A Design Review Conference

• Desired Outcome: When Complete the Contractor Should…
– Understand our CA Procedures
– Understand Strict Compliance with Contract is Required
– Leave Conference Feeling Treated Fairly

• To Achieve this Result the Government Must:
– Project Competency, Fairness, and Diplomacy
– Recognize the Rights of the Contractor and his Personnel
– Exhibit Full Respect for their Ability and Dignity
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Responsibilities for Precon

• Government is Responsible to Conduct and Make All Arrangements:
– Schedule, Arrange Location, and Invite Participants
– Prepare the Agenda
– Make Ready the Notice to Proceed (NTP)
– Make Ready the ACO and COR Appointment Letters
– Notify Contractor of Their Requirements for the Conference
– Prepare and Execute Final Minutes

• Contract is Responsible to Present:
– His Project Team with Roles and Responsibilities
– Letter of Authorization – Signatures
– Letter of Appointment – Superintendent
– Preliminary Project Schedule (First 90 Days) and Plan of Operations
– Administrative Information
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Attendees

• Government:
– Administrative Contracting Officer
– Project Engineer
– Quality Assurance Representative
– Invite District Safety Office
– Customer

• Contractor:
– Officer of Corporation – Signatory
– PM, Superintendent, CQC Manager, Safety Officer

• Major Subcontractors:
– Civil / Site Subs
– Concrete / Structural Subs
– MEP Subs
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Standard Pre-con Agenda

1. Purpose
2. Conference Agenda 
3. General Contract Information
4. Description of Work
5. Government Roles and Responsibilities
6. Contractor Presentation
7. Pre-construction Activities Requirements / Checklist
8. Construction Site Requirements
9. Contract Administration
10. Contractor Quality Control 
11. Safety
12. Special Topics
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General Contract Information

Contract Number: ENTER CONTRACT NUMBER

Project Name: ENTER NAME

Contract Amount: ENTER AMOUNT

Contract Award Date: ENTER AWD DATE

Notice to Proceed Date (NTP): ENTER NTP DATE

Contract Duration (calendar days): ENTER DURATION

Current Contract Completion Date: ENTER CCD

Liquidated Damages ($/day): ENTER LD’S HERE
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Description of Work

• EXAMPLE Scope of work includes the construction of a 52,500 
square foot split-level General Instruction Building.  Project 
includes general instruction, administrative, mock operating 
rooms, and classroom spaces.  Special foundation includes 
excavation of expansive fill, replacement with structural fill and 
deep foundation support in the form of concrete piers.  
Supporting facilities include electric service, water, sewer, gas, 
paving, walks, curbs and gutters, retaining wall, fire protection 
and alarm systems, storm drainage, site improvements, 
landscaping, irrigation, and sodding, information systems and 
site antiterrorism/force protection measures.  Demolition of 
approximately 53,000 SF of facilities is also included in this 
project.  REPLACE WITH YOUR SCOPE OF WORK
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Government Roles and 
Responsibilities

a. Contracting Officer (CO)
The Contracting Officer (CO) has the authority to enter into, administer, or terminate contracts 
and make related contract determinations and findings on behalf of the Federal Government.

b. Administrative Contracting Officer (ACO)
The Administrative ACO is an individual appointed by the CO in writing to execute and 
administer the contract. 

c. Contracting Officer Representative (COR) & Project Engineer
The Project Engineer or COR is the lead responsible for the day to day administration of the 
contract.  

d. Quality Assurance Representative (QAR) 
The Quality Assurance Representative (QAR) is the on-site Government Representative 
responsible for daily site administration of the contract.   

e. Using Service or Using Agency
The using service for this facility is who will ultimately occupy the completed project.  
It is important for the Contractor to understand that the Using Service & base engineers have 
no contractual authority in the administration of this contract.  All Using Service requests for 
changes will originate from the base engineers through the U.S. Army Corps of Engineers and 
to the Contractor.
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Contractor Presentation 
His Team

• Contractor Signatory
– Authorized to sign and execute documents

• progress payment requests
• contract modifications
• ENG Form 4025 shop drawings and submittals
• serial letters

• Project Manager
• Project Superintendent

– On site representative authorized to act on behalf of the Contractor
– Contractor must designate in writing 

• CQC Manager
– Must have attended CQM for Contractors

• Site Safety and Health Officer
• Major Subcontractors

– Civil / Site Subs
– Concrete / Structural Subs
– MEP Subs



US Army Corps
of Engineers

12

Preconstruction Requirements Checklist

     Preconstruction Conference - 01310 and FAR 42.5

     Contractor Signed Acknowledgement of NTP

     Contractor Signed Acknowledgement of ACO Designation

     Contractor Letter of Authorization - Signature Authorities

     Contractor Appointment Letter - Superintendent

     Copies of Bonds (Performance and Payment)

     Copies of Insurance - FAR 52.228-5

     Submitted / Approved Quality Control Plan

     Submitted / Approved Accident Prevention Plan

     Meet Local Permit / Regulatory Requirements

     Submitted / Approved Preliminary 90 Day Schedule

     Submitted / Approved Contractor Mobilization Site Plan 

     Submitted / Approved Temporary Power Diagram

     Project Sign

     Employee Safety / Bulletin Board

     Joint Preconstruction Survey w/ QAR 

     Conduct a Preparatory Inspection with QAR for Specific Item of Work
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Construction Site Requirements

• Project Sign and Bulletin Board
• Mobilization Plan 
• Temporary Utilities
• Environmental Controls
• Superintendence – FAR 52.236-6
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Contract Administration

Contract Administration, (Cover the Following):

• Correspondence
• RFI’s
• Progress Payments
• Scheduling
• Contract Modifications
• Notable FAR Clauses
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Contractor Quality Control

Contractor Quality Control Issues:

• General Instructions
• Quality Control Testing and Reporting
• Three Phase Inspection Procedures
• RMS/QCS
• Submittal Process
• As-Built Drawings
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Safety

SAFETY:

• EM 385-1-1
• Accident Prevention Plan
• Mutual Understanding Conference
• Operation Reward Safety
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Special Topics

Special Topics:

• Red Zone Meeting
• Closeout Submittals
• Contractor Evaluations
• HVAC Testing and Commissioning
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RFI Module in RMS
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Training Objectives

Training Objectives:

• Purpose of the Precon
• Precon Participants
• Walkthrough of the Standard Pre-con
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